Appendix 3 - Revised Delivery Plan 2022-2024

Enabling people

Action Status

Cancelled

Overdue; Neglected

Unassigned; Check Progress

In Progress; Assigned

SVl @

Completed

NS Not started

Our Strategic Revised
P_Ian SR [T R (R URN Due SR Status Progress |Latest update Responsible PH
commitment - 2024) Due Date
- Date
what we will do
Bring the housing register
inhouse and finalise a
revised allocations Lichfield District Homes has been operational since 18th March.
scheme to enable those EPOO1 March 31-Mar- @ 100% At the end of the first six months there were 316 applications Regulatory,
in housing need to be 2021 2024 ° 'live", 396 with proofs outstanding, 129 incomplete applications |Housing & Health
able to continue to apply and another 59 pending assessment.
Enabling for rented properties to
people to help suit their needs
AELTEEEE E Provide a fit for purpose . Performance continues to be monitored and managed in line
others. . . April 31-Mar- - Regulatory,
disabled facilities grant EP002 80% with the current contract. New arrangements under -
2023 2024 Housing & Health
scheme development.
. Delivery Plan is on track. 5 properties have been purchased and
Housing, Homelessness, 31-Mar- are being converted Regulator
and rough sleeping EPO03  |Mar 2024 =2 °% [9 70% 9 : Housiﬂ 2 Hé’élth
strategy 2019-2024 g




Enable people
to collaborate
and engage
with us

Enabling
people to live
healthy and
active lives.

Covid 19
Response &
Recovery

Community Mapping

Social Data Index (SPI) project to map data sets available from

Exercise - Voluntary Jul 2022 b May 2022. Support Staffordshire commissioned to deliver Community
. . Engagement
sector services data mapping of volunteer groups
Design and deliver a Leader/
communications and EP004 April 31-Jul- D 50% Commun_lty F’ower Strategy approved and developing Community
engagement strategy for 2022 2020 communication plan.
. Engagement
the Council.
. T I Zoom meetings launched and operating YouTube live stream in
Public pgarhupapon n EPO0O5 Jun 2021 30-Jun @ 100% line with Coronavirus Act 2020. Considering other options for Regulatory,
council meetings. 2021 Housing & Health
engagement.
Groundwork for Area Community power strategy approved, groundwork for youth Community
. Dec 2022 . : :
Management Committees council and other area committees in progress. Engagement
] _ Economic
Friary Grange Leisure _ _ . . . . L
Centre (New agreement EPOO6 Jun 2022 3£0I\gir D 99% 'gggcianr pJaLrJ"l;lr:i; gnO?flte continues to be challenging which is LZ?S\LerI:%mL%nctzSI
and refurbishment) ving 9 ’ Plan
Parks Plan (including 31-Mar- Appetite for large scale transfers diminished. Looking at Delf/ce(igonn::ecnt
Transfer of Burntwood EP0O0O7 - NS 0% different approach to the development and management of - P !
2024 Leisure & Local
parks) these assets.
Plan
Support the .devebpment Feasibility report received and under review to understand
of a project for a 31-Mar- . ] ; ) .
EP0O08 Jun 2022 50% options regarding phasing, funding and partnership Leader
greenway between 2024 opportunities. Lease being obtained
Lichfield and Brownhills PP ’ 9 ’
Economic
Develop Active living . . Development,
strategy Mar 2023 D Draft developed with portfolio holder for development Leisure & Local
Plan
Economic
Options for Golf Course Sept 2022 b Consultation complete, 9pF|ons appraisal underway including ngelopment,
carbon capture and rewilding. Leisure & Local
Plan
Economic
Deliver viable Leisure T . Development,
Centre plan Sept 2023 & Stychbrook appropriation imminent Leisure & Local
Plan
Shield vulnerable people,
facilitate 3rd sector and EPC19 May 2021 31-May- @ 100% Shopping help line finished and all council tax hardship All
partners to cope and 2021 payments set up

support local, regional




! and national initiatives.




Our Strategic

- Revised -
P_Ian Key projects (2020 - URN Due Original Status Progress |Latest update Responsible PH
commitment - 2024) Due Date
- Date
what we will do
_ g The work has been completed on the procurement of the new .
Dry recycling contract SP001 May 2022 33()'\2?‘ @ 100% recycling contract. The call off order will be placed before the ClgFa{tei CCTi?]nge
end of March. ycling
Awaiting the Government to confirm that Local Authorities will
Collect food waste SP002 ) 31-Mar- NS 0% be mandated to collect fopd waste before starting the project. Climate Ch_ange
2024 However research on vehicle types has commenced as part of & Recycling
the fleet strategy.
Lichfield District Council's Organisational Carbon Reduction Plan
demonstrates how we will achieve net zero carbon emissions
Climate change pledge for the Council by 2035.
lange pledg An initial climate change workshop was held for key managers .
and policies which 31-Mar- D o h o h includ Climate Change
contribute to our net zero SP003 Mar 2024 2024 50% across the organisation in March 2022. Next steps include & Recycling
ambitions developing an internal network and staff training to promote
and communicate the Organisational Carbon Reduction Plan
and development of a strategy for achieving net zero district
wide by 2050.
Trade waste SP004 | Dec 2022| 3i-Mar- NS 0% Review will be undertaken on this activity Climate Change
2024 & Recycling
The bid to HS2 wasn't considered sufficiently strategic to be
awarded funding. However, the Projects & Funding officer is
undertaking a session with local community groups and parish
councils to promote the community engagement fund.
-, . 31-Mar- o Separately meetings continue in relation to Development Regulatory,
Mitigate impact of HS2 SP006 Mar 2024 2024 [b 10% Management work under the Service Level agreement as well Housing & Health
as Design consideration discussions in relation to prominent
visual locations and potential uses for land no longer required
for HS2. Member updates from Development Management have
also been provided. Bids are ongoing to support mitigations.
Increase use of council Innovation &
assets for generating . . . .
place shaping or social/ June 2022 @ Asset review sessions planned with Cabinet C;gf\zzztse

economic benefits




Shaping place
to ensure
sustainability

infrastructure
needs are
balanced.

It is anticipated that the plan will now be submitted to the
Planning Inspectorate (PINS) for independent assessment

Economic

Covid 19

. 31-Mar- o . - - h . Development,
and Review Local Plan SP007 May 2022 2024 ’ 90% following consideration by Cabinet in May 2022. Leisure & Local
Plan
Economic
Adopt Local Plan Dec 2022 NS Final date dependant on PINS D(_avelopment,
Leisure & Local
Plan
Deliver a robust design To cover density, design and public open space. Need to agree Regulatory,
Dec 2022 NS :
code for development work programme and tasks Housing & Health
Legal restrictions in relation to social distancing have been
Support social distancing ended. There are currently no ongoing enforcement and
and other environmental 31-Dec- compliance matters for businesses. Outbreak management
factors to prevent further SPC19 Dec 2021 5021 Q 100% support and general H&S requirements remain A All

Response &
Recovery spread and meet future

needs.

transformation policy is being developed for the way we use
the existing office building. Plans in development. One way
system around building and floor stickers being removed.




Developing Prosperity

Our Strategic

- Revised -
Plan Key projects (2020 - Original ,
commitment - 2024) URN DD:tZ Due Date Status Progress |Latest update Responsible PH
what we will do
" e A draft Economic Prosperity action plan has been shared at a Economic
! ! Economic Prosperity 31-Mar- o Cabinet Workshop on 28th March. Strategy will now be a 12 Development,
She action plan DPOO1 July 2022 2024 b 75% month action plan that will be discussed with the Lichfield Leisure & Local
i Sounding Board. Plan
Economic
Demonstrable growth in March - . N Development,
short break economy 2023 b Utilise risk and recovery money to promote the district. Leisure & Local
Plan
Economic
Renewal of Garrick DP003 Mar 2024 31-Mar- b 90% Fine detail of the legal agreement being finalised between Development,
agreement 2024 ° parties. Leisure & Local
» pping Plan
Drosp 0 Economic
: Future Leisure Provision DP004 March 31-Mar- b 30% Appropriation report being drafted for Stychbrook site and Development,
d 0 (New Lichfield District LC) 2024 2024 ° active lives strategy drafted. Carry forward to the new Plan. Leisure & Local
Plan
. March 31-Mar- . .
Events policy DP0O0O5 2022 2024 Q 100% The policy was completed and implemented at the end of 2020. All
The Burntwood Business Improvement District feasibility/
financial modelling exercise has occurred with additional work
taking place on data for Burntwood Business Park. A Economic
March 31-Mar- Burntwood Jobs Fair delivered with the DWP/Job Centre with Development
Burntwood developments DP006 2024 2024 b 15% inward investment marketing material including Burntwood Leisurel::& Loca,\I
» OpiNG Business Park sites. In partnership with the SSLEP Growth Hub, Plan
S 5 two business diagnostic clinics took place in Burntwood with
. eight businesses provided with one to one assistance/advice.
Track in new delivery plan as town deal.
Develop a detailed Car
Parking Strategy which 30-Jun- The Car Parking Strategy was presented to Cabinet on
considers the long term | DP007(a) |Nov 2021 2021 Q 100% 09.11.21. Cabinet have agreed the car parking strategy, action Leader

approach to car parking
provision within Lichfield

plan and prioritisation of projects.




city centre

Pf:a(j':]vslidtfizl iztaydsett::jli ‘ Economic
investigating the full DP007(b) Fezbgggry 33(-)J2u1|- O 100%  |complete Lz(ias\:.lerl:%(mli)r::t;;l
pedestrianisation of city

centre streets. Plan/ Leader

Prepare a detailed public
realm strategy that will

consider the feasibility of 31-Oct- The Public Realm Strategy was presented to Cabinet on Delf/fecl’ggr:“:ecnt
the Public Realm Priority | DPO07(c) |Nov 2021 2021 Q 100% 09.11.21. Cabinet have agreed principles of public realm Leisure & Locz;I
Projects developed in the strategy and initial list and prioritisation of projects Plan/Leader
Lichfield city centre
masterplan.
Develop a strategy to set
out a programme of
projects which will ensure Economic
Lichfield’s open space, Sept 31-Oct- A draft brief has been developed ready to go to tender for the Development
landscaping and DP007(d) 2022 2021 . 10% development of a Green Infrastructure Strategy with input Leisure & Localll
environment is kept at from SCC.

the heart of future Plan

regeneration and
development projects.

Undertake a detailed
feasibility study that will
fully examine the 30-Jun- A Cabinet Report in February agreed a multi-phased/multi
commercial, leisure and | DP007(e) |Feb 2022 2021 Q 100% zoned approach to delivering BRS. Leader
residential development
on the Birmingham Road

site.
Mar. Draft Heads of Terms have been agreed between both parties
Pg)rg';(reiz\ﬁlsei\grs] fﬁircﬁ(f)i?atl:g DP0O07(f) |May 2020 333;%" . 30% for the acquisition of the site. DWF appointed to provide legal Leader
P P ! advice on the removal of restrictive covenants.
e Innovation &
L|chﬁelg (W.M) Traded Sept 2022 ’ Operational from 1 April 2022 Corporate
ervices Services
Covid 19 Asan:]'tr;'igegj;ﬁzz;:r;g The business grant schemes referred to are complete.
Response & geal with the response DPC19 31-Mar- | 31-Mar- O 100% Government closed the schemes on 28th August with last All
Rezovery Develop recover;)plans. 2022 2024 ° payments being made by 30 September. Final payments were
completed w/c 21.9.2020

to rebuild economy.




A good council

Our Strategic
Plan
commitment -
what we will do

Revised

A good council
that is

financially
sound

A good council
that is
transparent
E
accountable

A good council
that is

Key projects (2020 = URN Due Original Status Progress |Latest update Responsible PH
2024) Due Date
Date
Finance,
07-Apr- 07-Apr- o The Procurement Strategy has been approved and the Contract | Procurement and
Procurement support Geoot 2020 2020 0 100% Procedure Rules have been reviewed and approved. Revenues &
Benefits
Finance,
18-Feb- o MTFS 2021-2026 was approved at Cabinet on 8th February Procurement and
MTFS Annual update GCo02 Mar 2023 2020 ’ 75% 2022 and Full Council on 22nd February 2022 Revenues &
Benefits
Finance,
Unqualified audited 31-Mar- | 31-Jul- o : ; _ Procurement and
accounts GCO003 2024 2020 ’ 75% ﬁngéﬁﬁ;gterlm audit underway - 19/20 and 20/21 completed Revenues &
a Benefits
Finance,
Review finance & debtors 08-Apr- | 08-Apr- o Procurement and
system GCOoo4 2020 2020 Q 100%  [complete Revenues &
Benefits
Rationalise Property March ’ Asset review scheduled Ing:rvit:gpe&
Portfolio 2023 o
Deliver local governance o . - Regulatory,
review Dec 2022 ’ 30% Review went before Council in Dec 2021. Housing & Health
Development
Management o . Regulatory,
Improvement Programme June 2022 ’ 50% Update to Cabinet on progress Housing & Health
fully implemented
Design and deliver a 31-Jul- 31-Jul- o . . ) ) Innovation &
Digital strategy for the GCO006 2020 2020 Q 100% Strategy agreed at Cabinet with clearly defined actions Corporate




responsive and Council Services
Focused. 31-Mar- | 31-Mar- Innovation &
Deliver people strategy GC007 0 100% Now superseded by BABC and Belonging & Wellbeing Strategy Corporate
2024 2024 Services
R&B structures and 31-Mar- | 31-Mar- Innovation &
document management GC008 Q 100% Enterprise document management system now installed Corporate
2021 2021 8
system Services
. . . 31-Dec- | 31-Dec- o AEA health check completed, action plan underway in Regulatory,
Review elections service GCo09 2020 2020 Q 100% preparation for May 2023 district and parish elections. Housing & Health
. . Innovation &
Deliver Being a better o
Council Strategy Dec 2022 ’ 30% Programme underway CS()eI'I?\;)izaei:Se

New KPIS

e Increase physical activity by 5% by June 2023
e Increase recycling to 65% by Sept 2023

e No Council Tax increase above 2.5% or inflation ( whichever is lower) by March 2024

e 100% of payment to suppliers within 30 days

e Increase % of staff who have confidence in members (by 10%)

e 40% of relevant contracts have social value criteria by June 2023




